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INTRODUCTION

The following report summerizes the data gathered at the Community Forum on October
25, 2000at the Ramada Inn, Binghamton, New Y ork. The information gathered from the forum
will serve two purposes. First it will provide immediate input for the arrent integrated plan being
developed by the Broome County Department of Social Services and the Broome County Y outh
Bureau. This planning forum meds the county’s requirement to hold a public heaing to seek
community input.

Semnd, the data mlleded at the forum will serve as aliving document for the Integrated
County Planning (ICP) team. The ICP is engaged in a five-yea processto reinvent the way in
which county services are planned, alocaed, and managed for children and families.

This planning forum was framed around gathering input for ICP’ s long term goals, and therefore
input colleded at this planning forum will be utilized in numerous waysto assst in future
endeavors.

The ICP team would like to extend their appredation to all those who asssted with the
planning forum and to all those who participated. The information provided at this event will be
of invaluable serviceto the wunty.

METHODOLOGY

The planning forum was designed to €licit feedbadk in threespedfic aeas; community
assets, community challenges, and strategies to dlicit larger community input. Participants were
asked to comment on ead of these three aeas within the Touchstones model. The six
Touchstone life aeas provide aframework to ensure dl areas of human development are
addres=ed at the locd level. Participants had accessto information about |CP, Touchstones, and
county level datato asgst them in the process

In an effort to solicit information from every individual, participants put all comments on
post-it notes. Post-it notes were then placel with the gpropriate Touchstone life aea Comments
were then grouped around common themes and reported bad to the large group.

Approximately 100individuals attended the forum, representing a wide range of locd
human service ayencies and constituencies. Participants appeaed to be enthusiasticaly engaged in
the processand completed ead assgnment thoughtfully.

RESULTS

In an effort to provide abrief summary report, the results presented here represent the
general themes generated by the participants in the aeas of community assts and community
challenges/unmet neals in ead of the six Touchstone life aeas. Recommendations made by
participants regarding strategies on how the munty can best seek input from the larger Broome
County community are not included in this exeautive summary. A copy of the raw datais available
by contading the Department of Staff Development, Department of Social Services, 7782621

Citizenship: Children and youth will demonstrate good citizenship as law abiding, contributing



members of their families, schools and communities.

Assets: Broome County provides arich array of programs and services designed to
develop responsibility and citizenship. Spedfic programs sich as: DARE, Habitat for Humanity,
Mothers and Babies Perinatal Network, First Ward Action Council, Safety Town, Scouts, Boys
and Girls Club, YMCA, YWCA, Jewish Community Center, voter registration drives,
neighborhood watch, and Church sponsored youth development programs were spedficaly noted
as being succesgul in modeling good citizenship.

There ae many opportunities for young people to engage in voluntee adivity, coupled
with a cmmitment by areaschools emphasizing serviceto the community. Schools have included
“charader building” into curriculums, and some have instituted pee leadership programs such as
the Y outh Court into the broad range of schoal adivities.

The Broome County community is also rich with educational programs and services for
pregnant and parenting teens, and youth involved with the law. With teen pregnancy rates
dedining and arelatively low crime, Broome County’ s investment with at risk youth appeasto be
paying off. A community rich in diversity and caring professonals has creaed an environment in
which young people can flourish.

Additionally, alocd media system that is willi ng to focus on positive dforts by
highlighting adivities sich as: Southern Tier Voluntee Organizaion dinner, winter coat drives,
CHOW, clear-up efforts, etc. reinforces good citizenship for all.

Challenges'unmet needs: Although participants adknowledged our community’s
resources for pregnant teens and delinquency, many shared concerns that we must continue to
develop and/or expand prevention programming. Several participants expressed spedfic concern
over the involvement of youth in gang adivity, and the adility of schools and the curtsto ded
with the problem. Participants noted the need for program expansion in the following aress. ealy
intervention, training for teaders and school staff on problem behavior, drug and youth courts,
dedicaed services for ID/PINS, mentor programs, mental hedth services, after school adivities,
voter registration at age 18, and programs to engage parents in demonstrating good citizenship.
We neel to improve our ability to engage youth as a part of the solution, not the problem to be
solved.

Many participants were dso concerned about isaues of tolerance and acceptance of radal,
ethnic, and ability differences. Misinformation and prejudice regarding spedfic populations of our
community have hampered our ability to live peacéully. For example, refugees, immigrants,
individuals migrating from other parts of New York state, and individuals with spedal neals are
often met with intolerance, indifference, and services that are not sensitive to their spedfic needs.
We nedl to explore ways in which we can kring the community together.

These challenges are aygravated by the ladk of transportation avail able in some parts of
the county and the @ntinual strugde for agencies, programs, and schools to collaborate.

Physical and Emotional Health: Children, youth, and adults will have optimal physicd and
emotional hedth.




Assets: Broome County has a wide range of quality support programs and servicesto
med the physicd and emotional needs of children and adults. Spedfic examples cited by
participants include: good hospitals, clinics, mobile “wellness’ services (i.e. vans), variety of hedth
prevention programs, perinatal services, WIC/PCAP, Senior Centers, network of athletic and
reaediona programming, peacéown puppets, mental hedth players, BEAR, First Call for help,
MDCR tean, parent resource ceters, ealy intervention, CHOW,Broome County Hedth
Department, Planned Parenthood Office for the Aging CASA/EISEP, Mental Hedth Clinic,
Catholic Charities and Gateway. Community-wide dfort focusing on the 0-5 population was also
seen asa ommunity asst.

Participants noted how easily some of these programs could be accesd in urban areas
and that many services are offered freeof charge. Financial support from Child Hedth Plus,
Medicad MAX, and Home and Comnmunity Based Waiver provide some mnsumers accessto
hedth services.

Physicd and emotional hedth are enhanced by the lovely environment in which our valley
community is located. Beautiful mountains, plentiful trees and grass coupled with clean air and
water, provide the basis for which good overal hedth can be maintained. Additionally, excdlent
parks, museums, libraries and community events al contribute to improve the quality of life for
our residents.

Challenges'unmet needs: Client accessto servicesis sverely hampered by the ladk of
adequate hedth care insurance, espedally for those individuals who do not med the digibili ty
requirements for Medicaid or Medicare. Insurance @verage is espedally insufficient for
behavioral hedth services, prescriptions, and dental care.

Service aeasin need of expansion include: family planning, home-based services,
pregnancy prevention programs, preventive hedth care, nutrition and exercise, dating violence
prevention, ealy intervention, psychiatric services for children and adolescents, child care for
mildly ill children, substance duse prevention, hotline services for teens, pediatric spedalists, and
respite cae. Services neal to be expanded to rural areas and for those without transportation.

Participants expressed concerns over systemic issues in the aeaof mental hedth, such as:
lack of coordination of proposals of funding and agency services, long waiting lists, cumbersome
intake processes, and delaysin being seen by professonals.

Economic Security. Children, youth, and adults will have sufficient economic resources to med
their basic neals. Y outh will be prepared for their eventual economic self-sufficiency.

Assets: Economic seaurity has improved for Broome County residents in receant yeas.
With all-time low unemployment rates and increased diversity in employment opportunities, the
eoconomy has gabili zed. Economic conditions, coupled with the low cost of living and quality
educational/vocational opportunities, provides Broome residents with an improved level of
eanomic seaurity.

In addition to a developing economy, Broome residents have accesto a number of quality
programs to assst in self-sufficiency, i.e. Self-sufficiency Center, grantsto assst TANF eligible



residents, programs devoted to welfare to work and school to carear, Consumer Credit
Counseling, Habitat for Humanity, CHOW (and other food pantries), TRIAD, Meds on Wheds,
and Independent Living Skill s. Broome County is also committed to asssting spedal segments of
the population in gaining self-sufficiency including: adults age 60 +, adults with mental and
physicd disabilities, and teens.

Challenges'unmet needs: Although Broome County residents overall are enjoying an
improved eaconomy, many of the enployment opportunities available ae low paying and lack
benefits, making it difficult for many families to experience eonomic stability. Lad of
transportation and affordable dhildcare during the evening hours and weekends challenge many
families to maintain employment. Although the st of housing is relatively low, property taxes
remain high. Additionally some landlords have negleded their rental properties, forcing some
families to live in unsafe environments.

We nedl to attend to our future e@nomic needs by continuing to attrad new companies
and to seaure the future of othersinthe aea This may be acomplished by developing and
maintaining the aultural institutions in the aea ad continuing to offer incentives to businesses.

Service aeasto be aldressed and/or expanded: a welfare system that tends to be punitive
and often treds clients poorly, elder care services, summer employment for youth, negleded
children, domestic violence, increasing public knowledge @out avail able resources, mentoring
programs, and programs that help youth stay in schoadl. Also, the low salary of human service
profesgonals needs to be redressed.

Community: Broome County will provide cildren, youth and their families with opportunities to
help them med their need for physicd, social, moral and emotional growth.

Assets: The Broome County community has arich array of cultural, reaedional and
human service ativities, making this community an attradive placeto live and grow. Many
spedfic programs and services were dted, addressng the following general areas: musica
experiences, science ceters, museums, two institutions of higher education, parent resource
centers, senior centers, sporting, summer programs for youth, many religious organizaions, teen
centers, divorceremvery, grea parks and swimming poals, library, and youth development
programs. Many community adivities are offered at no cost or for alow cost so that many
individuals and families can participate.

In addition, the cunty enjoys alow crime rate, virtualy no traffic, and provides an
excdlent highway system. At the @re of our community’ s assets are diverse group residents who
demonstrate their energy, commitment, credivity, and generosity to continually develop and
maintain community adivities.

Challenges'unmet needs. Our most central challenge isto improve the availability,
quality, and aff ordabili ty of childcare. We nead to develop child care resources that are more
flexible and that can med the wide range of neeals families have: i.e. before/after schoal, nights,
weekends, sick care, respite cae, etc. At the same time we need to focus on developing a




childcare workforcethat iswell trained and appropriately compensated.

Prevention programs should be strengthened, espedally in the aeas of hedth,
drug/alcohol, teen pregnancy, homelessiess family violence, and youth development. We need to
focus on the teenage population, ensuring appropriate aultural, reaediona and human service
programs are available to med their age spedfic neals. Parents $ould be encouraged to
participate in their children’s lives. Agencies need to continue to work together to reduce
dupication of services and to cooperatively plan for services.

Some expressed concern over funding, spedficdly regarding the Broome County Library
system and intergovernmental issues impading loca governments. Additionally, concern over
community leadership, in both the private and public sedor was noted. The ladk of representation
of the diverse ammunity in leadership roles and in planning adivities neals to be addressed.

Also mentioned was the need to develop a transportation system for rural areas, increase
weekend avail ability and off-hour transportation.

Education: Children will | eave school prepared to live, lean and work in a @mmunity as
contributing members of society.

Assets: Broome County has a variety of quality educaional programs (public and private)
dedicaed to promote learning acossthe lifespan. We host a variety of ealy childhood educaion
programs, quality primary and seandary education, and an array of higher educational degrees.
Additionally, the community supports a number of educationa opportunities outside the
traditional clasgoom, i.e. Waterman, Zoo, Roberson, Kopernick, libraries, Rod Serling School of
Performing/Fine Arts, Upward Bound, etc.

Progressve programs are augmented with quality, caring, committed educational staff,
small class $zes, and the avail ability of bresfast and after-school programs. Our relatively low
drop-out rates are indicaive of how succesgul we have been in educaing our youth. Alternative
educational programs are dso available to med awider range of student needls.

Challenges'unmet needs. Two spedfic aeas of concerned were raised: the need for
expanded educational/vocational/training for adult leaners and the neal for more aedive
aternatives for youth who exhibit behavior and academic problems. A postive proadive
approad is nealed to serve dhallenging children and youth. Schools can be very rigid and rely too
heavily on home tutoring, and “babysitting” approades to educaion. With that said, many
participants adknowledged the need for schools to expand support services for children and the
need for human service ajenciesto make stronger connedions to the educaional system.

Spedfic acalemic aeas that need more emphasisinclude: computer and math skill s, hedth
isaues, i.e. smoking, pregnancy, drugs/alcohol, engage more youth in educaional dedsion-
making, asgstance for students to be succesful with new state standards, continue to work
toward “drop-out” prevention, conflict resolution, and the development of good communication
skill's. Also, the aontinual need for before and after school care and preschool programs was
noted.




Family: Families will provide children with safe, stable and nurturing environments. Adults will
have the opportunity to live in safe, stable and nurturing environments.

Assets: As has been mentioned in previous Touchstone life areas, Broome County has a
wonderful mix of cultural, recreational, educational, and human service programs to enrich the
lives of our residents. Many of these activities and services are geared toward families. Human
service programs are built on a strength-based model, placing family well-being at the center. In
addition, family life is often inter-generational, with extended families rooted in the same
community.

Challenges'unmet needs: A number of challenges were addressed: We need to continue
to focus our efforts on prevention and support, prior to entry into the formal service system.
Resources are available for DSS clients, but other families find services limited. Services need to
be expanded to evenings and weekends, to better meet the need of working families, and should
extend out to the rural areas. We need to do a better job advertising programs and services for
families.

We should focus on providing more services in the home and work toward replenishing a
qualified workforce available to assist in home based services. Assistance to working families with
young children, i.e. affordable, accessible, quality child care, parenting programs, etc.. In addition,
we should focus our efforts on assisting families with teenage children, especially the 16-18 year
old population.

We need to work more closely with local business and industry to advocate for more
flexible work schedules and benefits to assist employees in taking care of their family obligations.
Additional support is needed for single parents.

In addition, we need to continue to attend to family violence issues, lack of families willing
to adopt, ensure safe, affordable housing is available for low income families, and work to protect
families against housing code violations, etc. We should explore the concept of mentoring families
and support activities that connect neighbors together.




